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UM PROFESSOR HELPS DISARM WORKPLACE
MISSOULA
Imagine a co-worker’s perfume fueling an office feud that disrupts productivity and requires 
a referee. Sometimes it's the little things that cause the biggest problems at work, says Bill 
Wilmot, a professor of communications studies at The University of Montana—Missoula.
"It starts with somebody not making eye contact," says Wilmot, who steps in to mediate 
on-the-job conflicts. "It starts with somebody making a bad joke. It starts with somebody leaving 
papers stacked up on their desk. You’d just be amazed at how tiny the triggering episodes are."
Often, avoidance is the biggest factor in office conflicts, Wilmot says. People tend to fall 
into the rut of complaining to others and never confronting the person with whom they have a 
conflict.
"When we think of conflict, most of us think of some big brouhaha or fireworks in the hall 
or people screaming," W'ilmot says. "But in most workplaces the problem is in fact avoidance.
And what we do is we get upset, we go away, we form coalitions, we start doing countermoves."
To find out more about the causes of and solutions to workplace disputes, call Rita 
Munzenrider at UM, (406) 243-4824.
Imagine That! is produced jointly by UM and Montana State University-Bozeman.
Wilmot’s program airs Sunday, Feb. 11, at 9 p.m. on KUFM/KGPR and Monday, Feb. 12, at 
7:33 a.m. on KEMC and at 6:28 p.m. on KGLT.
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